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Strategies for Density & Housing

• Repurpose/Reuse: City, regional mall, strip mall, single parcel 
• Zoning: single use vs. mixed-use/form-based codes
• Land Use: determines predominant mode of travel
• Mode: drives value
• Revitalization Strategies: Charrettes, Better Block
• Affordability Strategies: Landbanks, land trusts, and design



The 15-Minute City
Old-Fashioned, Compact, Convenient, 
Mixed-Use Development
Goal: Meeting one’s daily needs within a 
15-minute walk (or roll) of one’s residence.
How to: Rethink land use controls / Mixed use/Reprogram 
office and retail space.
Travel: Pedestrians take priority.
Housing: All kinds at all price points. SF, duplexes, triplexes, 
townhouses, condos, apartments and larger multi-family.

Implementing the 15-minute city
-Mixed-use zoning/Form-based codes
-Use county-owned land for greater control
-Prioritize people, not cars

Enabling Density/Compactness
-Infill development
-Accessory dwelling units
-High-quality design
-Less personal space means increased need for public space
-Fewer cars means increased need for alternative modes.

https://www.nar.realtor/on-common-ground


Rockville Pike Redevelopment: Pike & Rose

https://montgomeryplanning.org/blog-design/2018/01/parking-lots-before-and-after/


Columbia Pike, Arlington, VA

https://www.arlnow.com/2020/11/12/columbia-pike-development-may-include-new-grocery-store/


Columbia Pike, Arlington, VA

https://www.arlnow.com/2020/11/12/columbia-pike-development-may-include-new-grocery-store/


NAR Commercial Research
Repurposing Malls Repurposing Hotels

https://www.nar.realtor/research-and-statistics/research-reports/case-studies-on-repurposing-vacant-retail-malls
https://www.nar.realtor/research-and-statistics/research-reports/case-studies-on-repurposing-vacant-hotels-motels-into-multifamily-housing?AdobeAnalytics=ed_rid%3D1546324%26om_mid%3D4714%7CCOMMERCIAL_DIGEST_6-8-21%26om_nytpe%3DCOMMERCIAL%20DIGEST


Zoning

The 20th Century Way:
Each use separated

The 21st Century Way: 
Uses are mixed

Traditional/Euclidean Zoning focuses on the type of use allowed on the land. 

Form-Based Zoning focuses on building form as it relates to streetscape and 
adjacent uses. Encourages mixed use. 





The Value of Walkable Land

• In most metro areas, only 2 to 5 percent 
of the land is walkable urban but that 
land creates a wildly disproportionate 
share of the value.  Walkable land is more 
valuable than drive-only land. 

• Example: 4% of the land area in Boston is 
walkable but it has 40% of the value.

WalkUP

https://creua.business.gwu.edu/research/walkups/




Urban-3 Tax Revenue by Land-Use Type

https://www.urbanthree.com/


Results: Same population, more infrastructure, higher costs

Cuyahoga Co Land Use Maps – Cuyahoga Co Planning Commission

1950 population: 1,389,582 2002 population: 1,393,978

Cuyahoga County, Ohio



Charrettes: Edgewood Station, Atlanta Subway



Charrettes: Edgewood Station, Atlanta Subway



Charrettes: Edgewood Station, Atlanta Subway



Better Block: South Bend, IN; Longleaf Pine, REALTORS®; Ottumwa, IA

https://realtorparty.realtor/homepage/success-story/southbend-sg-0521
https://realtorparty.realtor/homepage/success-story/better-block-haymount
https://realtorparty.realtor/news/ottumwa-sg2017-html


Affordability

Land banks are public entities which specialize in the conversion of vacant, abandoned and 
foreclosed properties into productive use. Land banks acquire properties through the 
property tax foreclosure system.

Land trusts are private nonprofits that hold land in trust to provide affordable housing and 
other community assets in perpetuity. Land trusts obtain property from land banks.

Making it affordable
-Remove minimum parking requirements
-Allow multi units per lot/range of unit sizes
-Encourage, not just enable, the housing you want
-Vacant properties/city-owned land
-Land banks and land trusts



• Florida Housing Coalition
• Co founded by Orlando, FL REALTOR® Steve Chitwood



Takeaways
1.Zoning should allow the type of development you want.

2.Use county-owned land to partner with developers to 
get the development you want.

3.Invest in public spaces to induce private investment.

4.Incentivize the types of development you want.
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